Notes

These guidance notes are here to help
you complete the model constitution and
explain certain points. Please read them first.

The Parentkind model constitution is
suitable for use by all PTAs and other forms
of home-school associations including
friends associations. This includes start-
up PTAs and others that aren't required to
become a registered charity (only required
for those with an income of £5k and more
ayear).
A glossary of terms s contmned under Gause 14 Al
terrms referenced n the giossary are Mghhghted 1 botr,
Please complete clauses 111 12 on page 2 usiry BLOCK
CAPITALS.
Al Parcnithind memibers usng the mede! conslitution
without chinge apart from completng clauses 111013,
andd subritting complete apploations are whgible for fas
track chanity registratior kecause the Parentkind maodel

constitation iz pre approvod by the Charity Commiission
for Cngland and Wales

Ay association wishing 1o vary the Parenthing me el
constiubon will nead to agre changes directly with the
* b eligikle for the fast
Jctace miay be required

Charty Commuss on anct il r
track scheme. Indeperdan:
to amerd this constitut:on

Ifyoir association wses anztiher constitu

srvfor charty

g s AlTn LAy revre ndeeendent egal advice to Agroe

s adth he Chanty Commssian far Ergland and Wates

The Parenthind medel constaution s the Lopynght
ot Parentkind and may orly be used &y Parcntkind
member assacations

Tha charity created by this constitiution is an
unincorporated association a1 as such the
committee. who are trusioes of the charity. are
personally hable for the acts and detaults of the ¢ harity
Whike st might Be unuisaal it a PTA 1s tak ng on loans.,
buircling works or other Labiites, employing staff or
giving adwice to the puthe. Parentkind recommerids
establish.ng the charty as a comypany ionted by
guaranies o arder to chtain the profecton of imited
liabity for the committee. Qr atternatively they could
establish themsehves as a charitable incorparated
organisalicn Flease refer1o the Chanty Commissions
mackd governing docurenis wiv e BOVUK govermnrent
pulslications settngup arharty - modei-gowerning
documents.

Parentkind

Bringing together home & school

Model Constitution

Model Constitution for Parent Teacher
Associations in England and Wales

The Parentkind model constitution is for use by Parent Teacher Associations
(PTAs) and other home-schoal groups that are members of Parentkind in
England and Wales. A model constitution for Parentkind members in Northern
Ireland is available at parentkind.org.uk or from the Parentkind Member
Support Line 0300 123 5460. This document belongs to Parentkind (registerad
charity no 1072833) or any successor bady.

The Parentkind model constitution must be adopted by the association
before it can be used. Further guidance on this can be found at
parentkind.org.uk.

The declaration on the tast page of this document must be sighed by the
Chair of the meeting at which it is adopted and witnessed by a member of the
association who is present at the meeting.

Charity registration

To register as a charity, adopt the Parentkind modet constitution and register
online with the Charity Commission at:
WWW.ZOV. uk:’setting-up-charity/regfsterfyour-charity.

All PTAs with an annual income of £5K or over must register as
a charity with the Charity Commission for England and Wales:
www.gov.ukf’governmentforganisationsf’charity{ommission.

Parentkind provides information on charity registration for its members
including a step-by-step guide to the online application process:
www.parentkind.org.uk./PTAsfCharityRegistration.
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ASSOCIATION DETAILS

Type of assaciation

The: tye of association clogencts o e membership Fuase
et e gudanze under clause 4 for further rformation

Name

W sLgnest X Sehoni PTA or The PTA af ¥ Schon!
Ifthe suygested name of yOur association 1s too
similar te anotner coasity alrcady bsted or the Chanty
Commission Register of Chanties and might cause
confusion. the Charity Comimission may ash for itto
be changed Check tre Register of Chanties before

chacsing a rame. avalable at Charty Commissizn

School
Plesise comploke the ful rame 4 address .f the sehogl

The committee
Wil this Cons Llion states the mimimem
committee members.trustees can e 2
Parerthnd waould ab CNMEn At bost practice s
tohave 3mamid committee membersitrustees Chair,
Treasurer and Sceretary. This ersures that no cne erson

ignven aChairi-as a casts:

cialse B 75

“0te has cuerall control of
¥ it your association aith orly
e vould strangly recommend ¥0oulook ta

it ision making

RS ASon L e memiber 35 3 prionty

14 et o e cfthe committee :o vary Thers is
NOMSSIION 0NY . Maremum numbxer of committee
members trustees, But e ithat this dloes not
tecome too ange

Once the committee has boen sler tecl YO €A e
calcubate the masmium numiber of coopted memibers, up
10507 of the total number of eiectcd committee members/
trustees clause 65 For ceampie, a commtien with wght
committee members. trustees v.ou'd be abin to Coopt four
further committee members trustees ' 5

CHARITABLE PUR®OSE {*QBJECTS")
The abjects 10, the man cornoses) of the
association must be oxcly 2ty chartable undor
Engitsh and Weish law cr act be a charity and
registrat.on will te refu oy the Charity Cammussion
The objects roiuded in the Mok constitution have

alt

beervenfied 5s sxzlusively chantaiie However your
association shouwld make sure that ther refloct the trye
pursses of the association

The objects are deliberatene desigred 1o Be broed and

to gavear association tre Hewbilty 1o oparate gvera
numbcr of years,

POWERS
The posers are the legal means b ackisye it
charitabte

o5 ehetts ause 21 These are
ed 1o be fevitle and uive your association the

10 operate Your association can use At of these
Lt ouualy dousa't Pave o use any it considers

IOEMALG Al any given time

The committee should understand any ‘egal nsinctions

GN e Lundraiseg activiles the charity wants to unclerake

Stbastartial permanent trading for tie puarpcse of raisirg
w St Custemns (HVRC

il scate trad rg. Where an

E G trading 1o raise tunds tis

fundls s nest al
car adwize cnthe tmte
association v ba rel
recemmended that a5

Company should ix w2 hat 0 andd speciaist

i Sought

fegal or Accountancy

This ciause crahtis the committee o alocate fieds for
PRSI GUIDOSES. or asres rigs It 5 8O0 practice for

Ar association to matian resenes ta cover f2lanned
expendiure and to meet the king of oxpen hech iy
e requred at shart noten. But roserves shouldr: bz buit
Up wAhaut an agreed Committie dg o, or £ o 1

el ahen o the armoun? kecwn arreascnably estimats
wree] FLnelo ra sed st Do pent acha s ] the
associations obects purposein atumely way

21
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31

5.2
33
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35
36
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3.8

ASSOCIATION DETAILS
The following variables specific to the association shall be
incorporated into the model constitution.

Type of Association: (piease tick the appropriate box)

Friends of the School:

Home-School Association:

Parent Staff Association:

Parent Teacher Association:

Parents’ Association:

4

v

Parentkind Association:

Other:

Association name in full: .. 53T,

PRy,

£2iA

DAVIDS . S¢ Hoo

Schoot name in full: .2 L. DAYIN'S  PREPA RATIAY. .
SERNAO. .
School address:

Building name and‘or number.. 3k 13

5.

QAN

Street ., 0N O ALLE T
Town/city .............

County.......... LB .
Postcode ................, Ces  3ac

Country ....o.veeevn..] LTS T3 v T

The committee

The minimurn number of committee members: 2

PURPOSES

The object of the association (the objects) is to advance the
education of pupils in the school in particular by:

Developing effective relationships between the staff, parents and

others associated with

the school

Engaging in activities or providing facilities or equipment which
support the school and advance the education of the pupils,

POWERS

The committee members/trustees have the following powers, which
may be exercised only in promoting the charity's purpose {‘'objects"):

To provide advice

To publish or distribute information

To co-operate with other bodies

Toraise funds (but not by means of permanent trading)

To acquire or hire property of any kind

To make grants or loans of money and to give guarantees

To set aside funds for special purposes or as reserves against future

expenditure

To deposit or invest funds in any tawful manner (but to invest only

after obtaining advice from a financial expert and having regard to the

suitability of investments and the need for diversification)
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The association shewid cnsure that it has adegquate
NELLATCE N place tor all of ts actvites, FUl
membership of Parentiord au

public kability ard personal accident msurance

b3 Coner assoclation moctings. activites, and the
committee members ‘trustees, Mlease sec the
Farenthrd wetsite tor further mformanon of the
nsurarce provider and policy cummary docament,

This clause covers erpleyers rdependent
comractons ard volunteers. Care should akvays be

taken by 4 chanty wish ng o employ somecne. even
Prart ties bt speaial care s coouirea o i is rrecpasedd
o empley 4 committee member ‘trustee 1See
Clauge B2 ard 93 Further guidance s also mwalable

from the Chanty Comemussizn |

Anenample of buing cotracied o provcde a serace
to o7 on behalf of other bodies 15 where a PTA runs an
atter-sehocl club on behalt of the school,

When consuiting parents on ther v s, committee
members‘trustees should do so at thor discration
and make foal decisons according Lo their Gwn
judgement

This ‘Glanket provision s i=tendad to comer any cther
poAaer ot specificaily mentoncd. The association s
stll restricted o undertaking activities to ac bieve the

objects i hantab'e purpose

MEMBERSHIP
The membership vl ary acuarding 1o the type of
association as set outin s clagse.

Iis Lunusual for 2 member 0f 3 Charty to be removed
frem membership. But if this happens it must anly
be done *or good reasen, e.g., because the member's

s a dangar to the schoclor ds

presenge repre
fuptls

Under the rutes of Natura: Justice, the member
Concerred must 5 wiven an opeortundy to state b
arher case bofore 3 fieal decsion s taken and any
deCsion te remave & member must b justifiatts

Like amy othor commities den siom thes wall be
made by

smpie maotity of the votes ¢ast at the

meching see ddause Tdi it s recommended that
any such desion be recarded in the rinutes of the
committee mecting

# y0.aremove 3 member «.hois alse 3 committee
member-trustee. they are autematcally removed
from the committee under ciause 6 74 Howewer
7eMoval as a committee member trustee docs

nat aatcmatically maoan that (e ndnidual is atso
rernonved] as a member, Iy ou war ) reemca e
S0Meonc whio s no iGnge” A committee member:
trustee from membership = the chanty as woll YoU
wallhave to use the provison n 4.2,

GENERAL MEETINGS

A general meeting is a formal gathering of
I riemeors: These can edbor b Annal ar
Extracrciinary AGM or EGM.

Haw natice of 4 general meeting should be giveen
Lo m=miers s duait with in Gause 11 and written” <
defined m clatse L When gveg notioe sack cay

starts ut midright. and the day cnowhich natice .
Sver does not count

Aquorum is the ririmaum rumber of members of an
assoclation that must attond sre meetng for it 1o be
vald and for doecisions to be fegitmate

AN AGM 5 Guorate fithe rumber of members prosent
15 at least tevice the number of comimittee members/
trustees in off.ce at the start of the meecting Saif

Here are vight Cammittees memisers on the PTA. there

wonld necd to be 16 pecphe preseet at the meeting,
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312

313

314

3.5

3i6

4.1

4.2

51

52

53

To take out public liakility and personal accident insurance to cover
association meetings, activities, committee members/trustees, to
insure the association’s property against any foreseeable risk and take
out other insurance policies to protect the association whare required

To employ paid or unpaid agents, staff or advisers

To enter into contracts to pravide services to or on behalf of other
bodies

To pay the costs of farming the association

To obtain and pay for goods and services as are necessary for carrying
out the work of the charity

To consult parents on their views

To open and operate bank and other accounts as the committee
members/trustees consider necessary

To do anything else within the law that promaotes the objects BUT the
committee shall not undertake any activity in the school premises
without the consent of the headteacher.

MEMBERSHIP

Members of the association are:-

In a Parents Association, the parents, guardians or carers of any pupil
currently attending the school or in a Parent Teacher Association,
Parent Staff or Home-School Association as detailed above plus
teaching and non-teaching staff currently employed by the school or
in any other association, for example a Friends group or Parentkind
association, those described above and any persan over the age of 18
wishing to offer appropriate support or help to the schoot and who is
accepted by the committee as a member.

Membership is terminated if:

421  the member dies
4.22 the member resigns by written notice to the association
423  the committee members/trustees may for good reason,

regardless of whether or not this is at the request of the
governing body or the headteacher, exclude any person from
membership or from attending an event whose presence at

or support of the school is deemed a danger to the school or
its pupils or staff or might bring the association into disrepute.
Removat is not effective until the member concerned has been
notified in writing of the proposal and his/her right to respond
within 14 clear days, and the matter has been considered in
light of any representations made.

GENERAL MEETINGS

(ANNUAL AND EXTRAORDINARY)

All members are entitled to attend any general meeting of the
association.

All general meetings are called by giving 21 ¢lear days written notice of
the meeting to the members, The notice should specify the date, time and
location of the general meeting as well as give an overview of the agenda,

There is a quorum at a general meeting when the total number of
members present (including committee members/trustees) is at [east
twice the number of committee members/trustees in office at the
start of the meeting. The only exception would be at a general meeting
where the association is being dissolved: please see clause 13



It should be noted that the requered majenty s not a
majenty &f the memisers present at the mecting Gut
of thevotes cast

vavhosin charge
2 enagic the mecting to
procesdd itk 13 Liusiness. it 1s usual for the casting

vote e e made in favaar of allowing further debate

anthe matter on g futtire cocasion

5753 Ar AGM s essentiat 1o the rurnirg of the

548

h&

58

R2

association AGM: give areguia oppartueity for
members 1 revisy the association’s acty s

< Itis uriikely that 3 seguircment eaists ‘or the
association’s accounts fe he ndependeritly

of Parernkind dowes

<t ensure there

oxamtined o guds

recommiend !

s compiete transparency on how funds are raised
ard spent Forfurther wformatios or auditing
AMANZEMES required by the Charnity Comemission

Hease rofer to Clause 10

A Patron, Presidens or Vee-President fas no

censituticnal rosponsib

o

tes rneaneng they cannot

vl Al COMOmITee mesliogs, Hovcwer they may
D nvited to address members or 1o represent the
association o formal occasons o when seeking

LUBEC support

IT4n urgent orimpartart mattor ssuch as the
amendment of the constitution which must be
decded at a general meeting cannct conveni
Cavat with At an AGM. then an additivnat imesting
totake piace. This meeting i called an

extraoredinary geneal meeting

THE COMMITTEE

The committee 13 the charity s governing body.
At start up and pnor s the frst AGM. v hen formal
elections can be i, steering group can ke
formed Ly the people that are Hsted in ciause 41
AN AGM and formai etectons skould be held as
s000 as possikle aftor start up. IFan AGM 15 Feld 1o
acopt this constiublon this wouwd also prowide ar
opsturuty to hold electons, Those whi start as
committee members trustees an:i ANy peopie
who are subsequently appamtes at an AGM
Must B memisers under clause L1 Co-opted
membets who arc not appomted al the AGM. are
notredlired 1o be membces, BUtf ey s 1o e
elected o the committee at the nost AGM they
must be.a member tvery committee member.
trustee. howvever appomicd. s leealy a charity
trustee ard ow s a duty towards the tharity -inthis
casw the association 1ather thar 1o whowver has

_—

Made e appointment Under sectisn 334 of tie

Chanties Act 2010 cr any substanta! re-sractment
awritten memerandum shouid Be executed
whenever 3 committee member. trustee s elociog
Grappomted This can bo done by recarding the
Qutcom i the minutes of the AGM at which the
vlecton of committee members trustees takes
plare.

This provdes far the committee members, trustees
Li be giecled cach year at the AGM.
Risusually elpful Lo atliow the comemittee to oo

optanumber of its reerbors, for exariple to fif

vACany that arses dunng the year or enlstrrembers
with particutar shiits. The total number of co-opted
committee members trustees must rot be o
than 50 . of the total number of ail ather committee
memberstrustees. So. [your commiltee has Cight
committee members ‘trustees. it is SOSSIle 10 have
up i four co-opted committee members trustees

5.4

5.5

5.6

5.7

5.8

5.9

6.
6.1

6.2

6.3

6.4

6.5

The Chair or (if the Chair is unable or unwilling to do so) some other
committee member/trustee elected by those present is in charge of a
general meeting.

Except where otherwise provided in this constitution (Dissolution:
clause 13), every issue at a general meeting is decided by a simpte
majority of the votes cast by the members present at the meeting.

Except for the Chair of the meeting, who has a second or casting vote
where a vote is equally divided (tied), every member present is entitled
to one vote on every issue,

The association must hold a general meeting within 12 months of the
date of the adoption of this constitution. Thereafter, an AGM rmust

be held in each subsequent year and not more than 15 months may
elapse between successive AGMs.

At an AGM the members:

581 receive the accounts of the association for the previous
financial year

5.8.2 receive the report of the committee members/trustees on the
association'’s activities since the previous AGM

5.8.3 elect the committee members/trustees

5.8.4 appoint an independent examiner or auditor far the
association if this is needed

5.85 may confer on any individual (with his or her consent} the
honorary title of Patron, President or Vice-President of the
association

5.8.6 discuss and determine any issues of policy or deal with any
other business put before them

A general meeting may also be called for special or extraordinary
reasons (calied an extraordinary general meeting or EGM). In addition
to being called by committee members, these can be calied by
members of the association. This requires a request in writing to the
committee from 10 or more members. As a result, the committee
must call an EGM (give all members of the association notice of

the EGM) within 2| days of the written requests being received

from members, This EGM must happen within three months of the
written requests being received. (This timeframe is designed to make
allowances for school holidays.)

THE COMMITTEE

All members of the committee are trustees of the charity and have
control of the association, its property and funds. The committee
members are referred to in this document as committee members/
trustees,

Committee members/trustees shall be elected at the AGM and shall
hotd office until the next AGM.

All committee members/trustees, except those who are co-opted,
must be members of the association.

Committee members/trustees shali have the power to co-opt
committee members/trustees at any time, and co-opted committee
members/trustees shall serve until the date of the next AGM.

The number of co-opted committee members/trustees must not be
more than 50% of the total number of committee members;! trustees.
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The Craritics Act 200 or any substantat re-enactment
detalls varnus reasors why 1 cormmittee member,
trustee would be disqualited, nziuding any
COnyCliar iRvohang doception o gishoncsty, uniess
leg
being atrustee for misconduct. disquakiication from

ol frivm

iy spe

-undischarged Bank-ugtoy

beng a company drrector o being subyect to orders
under the Insolvercy Act.

The committee may wisl 1o make a rule Lnder
ciause 8.2 to require J committee member: trustee
who appears mcapable 1o Jrdergz a medical
examiration Itis anticipated that sucr a request
vl it micst cases bad 10 avoluntary res gnation

Committee members: trustees skoulzd not be

Abie to walk away from thar respensibilitic s witheut
i3 g At ivast bud rermansg committee members”
trustees <os cisuse 14 Any association without at
fcast tv.0 committee members/trustees i place will
therefore be forced to dissoive Tsoe cause 130,

THYS i A Sty Predaution Keeps ik mind though that
# somieone i reimoved as a member under clause
4.2 they are automaneally, removed as A commtittee
member/trustee under clause 5741t somcone is
unsutable to be 2 committee member. trustee but
you are happy for them o romain as a member then
remase them under thes clause. and they can still
centnue to e a member. Co-opted committee
members ‘trustees A0 are rot members. can anly
Be rerrcreed under this clause.

AL committee members trustees are cnttled
to recgueT fram the association whate.

they may bave had 10 pay out s a con
runnin the association v paying for goog
services orderad By them and supphedd to the chs
Craasonaly a mistake ocours in ApponiTent

procedures g akeof this kint s discovered b dees

niot retrospectvely invahdate previous decscns but

shoud be put right before further decisions are taken

COMMITTEE MEETINGS

The committee can decids the number of tmgs 1
neads to meel 'o carry outits work but the menrmum
nrumber s theee dusng an academic year

The Gazram herg s e ninmsm nambes of
committee members: trustees «.n 5 st e present
for the committee meeung to be valid For erample,
for a comrmittee with 10 committee mermibers trustees,
4 quorum wouwd be reached vath tve committee
members/trustees The frowsion that requres both
members 1o be present when there are anly leo
electod commilier members i5in place o protect the
nierests of the: Charity and preven: ane persan from
making decisices or: behatt of the association

T May he recesaary for the assoeiation to make
aduCision outsich: of the committee meetings,

This can be dane by written resclut.on but kas to

B¢ signea by alf committee members trustees

This meeds 10 1w passed unarimeusly because

doc siors taken by written resciation de ng! alow an
appzrtanity 2 debate anissue as woule nappen ata

meeting
The casting vote s given 10 the persenwhas
charge of the meeting and s tended Lo anable the

MEELNg to proceed with 08 business. Itis usual for the
castngote to be gven in fan ur of aliowng further
debate 0n the ralter ona futare accason.

6.6

6.7

6.8

639

6.10

71

72

73

74

75

Nominations for election to the cammittee may be made by

any member of the association and seconded by another. Such
nominations must have the consent of the nominee. Nominations
should be made in writing to the Chair at any time untif the election
process has been completed. If no nominations or an insufficient
number are received before the AGM, any members present may
nominate a person, with their consent, and that person may be
appointed by a majority vote of those present,

A committee member/trustee (whether elected or co-opted)
automatically ceases to be a committee member/trustee if he or she:

671  isdisqualified under section 178 of the Charities Act 2011 or any
substantial re-enactment from acting as a charity trustee

672  in the written opinion, given to the charity, of a registered
medical practitioner treating that person, has become
physically or mentally incapabie of acting as a trustee and may
remain s for more than three months

6.7.3 is absent from three consecutive meetings of the committee
without prior notification to the Secretary

6.74  ceases to be a member of the association

6.75  resigns by written notice to the committee but only if at least
two committee members/trustees remain in office

6.76 isremoved by a resolution passed by a majority of other
committee members/trustees. Removal is not effective until
the committee member/trustee concerned has been notified
in writing of the proposal and his/her right to respond within 14
clear days, and the matter has been considered in light of any
representations made.

All committee members/trustees shall be entitled to reimbursement
of reasonable out-of-pocket expenses (including hotel and travel costs}
actually incurred in the administration of the assaciation.

Aretiring committee member/trustee is entitled to an indemniity from the
continuing committee members/trustees at the expense of the association
inrespect of any liabilities properly incurred while he or she held office.

A technical defect in the appointment of a committee member/
trustee of which the committee is unaware at the time does not
invalidate decisions taken at a meeting.

COMMITTEE MEETINGS

The committee must hold at least three meetings every academic year.

A quorum at a committee meeting is 50 per cent, rounded up to the
nearest whole number, of the total number of committee members.
This applies where there are three or more committee rmembers

in post. Where there are only two, 100% attendance is required to
be quorate to prevent a single indiviciual having the power to make
decisions on behalf of the association.

The Chair or, if the Chair is unable or unwilling to do so, some other
committee member/trustee chosen by the members present is in
charge at each committee meeting.

Every decision may be made by a simple majority of the votes cast at

a committee meeting. A resolution which is in writing (including by
email) and signed by all committee members/trustees is equally valid.
The resolution may be contained in more than one document and will
be treated as passed on the date of the last signature.

Except for the Chair of the meeting, who has a second or casting vote
every committee member/trustee has one vote on each issue,
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POWERS OF COMMITTEE

The committee s icgally responsiole for the actions
o any sul-committer ard «bis sensibic for cach
sub-committes to nciude at east one committee
member trustee The committee shoulg dufine the
respenatiities of each sub-cormmittee with care It

15 cssential i Al cases for sub-committeds 1o report
back 1o the maie committee, Whie the posor o
rticuiar furction. t

delegate s not bmited to an

I dsuAily appropnate for the feal decsizn o major
mafters of poicy or nescurces 1o be taken by the man

commites

The committee s Ao ced 16 Make fules 1O govn
aiffarent asnes 1z of the running of the assockation
that arc not already governed by this oument

PROPERTY & FUNDS

Any oroperty of the association s held inrust to
» the ebjects and does not belong tothe
momkiers

Tire Charites Act 2310 or any substant al re-enacument
Altows Prustees 1o regebes personal berefit from

the charty However it s recommendded that this

be carerly managod Tris clause sets out the
precautionary measurzs that are required

The committee member/trustee shouid not take
DEriN makng any decscr from which they maaht
porsonally benefit

RECORDS & ACCOUNTS

Tre keeping of adequate records is essentias f the
association :
Chanty 1o have

e

= proaurly run The need for a
acccunts ether edependuerily
exaruned G professionaily audited §s 2 requirement
ot chanty law ard is determined by the {evel of annuat
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POWERS OF COMMITTEE
The following powers are available to the commitiee to help run the
association:-

to delegate any functions of the committee to sub-committees, These
must consist of two or more persons appointed by the committee but
at least one member of every sub-committee must be a committee
member/trustee. All sub-committee proceedings must be promptly
reported to the main committee

to make rules consistent with this constitution about the committee
and sub-committees, to govern proceedings at general meetings and
generally about the running of the association including the operation
of bank accounts and the management of funds.

PROPERTY & FUNDS
The property and funds of the association must only be used to fuifil
the objects (see clause 2).

Committee members/trustees can enter into contracts with the
association for the provision of goods and services to the association
(but not contracts of employment with the association except with the
prior written consent of the Charity Commission) provided that:

8.21  the maximum amount is set out in writing and is reasonable for
the services provided

9.2.2 the committee members/trustees are satisfied that the
agreement is in the interests of the charity before entering into it

9.23 the total number of committee members/trustees entitled to
such remuneration is in the minority from time to time.

Whenever a committee member/trustee has a personal interest in a matter
to be discussed at a meeting, the committee member/trustee must:

5.51 declare an interest before discussion begins on the matter

9.32  withdraw from that part of the meeting unless expressly invited
to remain in order to provide information

9.33 notbe counted in the quorum for that part of the meeting

934  withdraw during the vote and have no vote on the matter,

RECORDS & ACCOUNTS

The committee must comply with the requirements of The Charities
Act 2011 or any substantial re-enactment as to the keeping of financial
records, the audit or independent examination of accounts and the
preparation and transmission to the Charity Commission of:

1011 annual reports

10.L2  annual returns

Q.13  annual statements of account.

The committee must keep proper records of:
10.21  all proceedings at general meetings
10.2.2  all proceedings at committee meetings
10.2.3  all reports of sub-committees

Annual reports and statements of account retating to the association must
be made available for inspection by any member of the association.

The committee must notify the Charity Commission promptly of any
changes to the association’s entry on the Register of Charities,
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NOTICES

Notice of any general meeting of the association may be sent by

hand, by post, by suitable electrenic communication (email) or in any
newsletter distributed by the association to its members. Notification
by hand may include distribution to parents, guardians and carers via
their children with or without other communications from the school.

The address at which a member is entitled to receive notices (if sent by
post) is the last known address of the member.

A technical defect in the giving of notice which the members or
committee members/trustees are unaware of at the time does not
invalidate decisions taken at a general meeting.

AMENDMENTS
This constitution may be amended at a general meeting of the
association by a two-thirds majority of the votes cast but:

The members must be given 21 clear days' notice of the proposed
amendments

No amendment is valid if it would make a fundamental change to the
charitable purpose (objects)/clause 2 or destroy the charitable status of
the association and no amendment may be made to clause 9 without
the prior written consent of the Charity Commission

A copy of any resolution amending the constitution must be sent to the
Charity Commission within 21 days of it being passed.

DISSOLUTION

The association may be dissolved by a resclution presented at an EGM
or an AGM where this is included in the notice of the meeting. The
resolution must have the agreement of two-thirds of those voting and
must give instructions for the disposal of any assets remaining after
paying the outstanding debts and liabilities of the association.

The net assets shall not be distributed among the members of the
association but will be given to the school for the benefit of the pupils
ofthe school. In the event of the school closing any remaining funds
cauld be distributed to a neighbouring school or schools as selected
by the committee.

if it is not possible to dispose of assets as described in clause 13.2 then
the assets can be given to another charitable cause provided that the
cause is within the objects of the association.

The committee members/trustees must notify the Charity
Commission promptly that the association has been dissolved. The
committee members/trustees must comply with any request from
the Commiission including providing the association's final accounts.
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GLOSSARY OF TERMS

In this Constitution:

address: means a postal address or, for the purposes of electronic
communication, i.e., an email address, a fax number or a text message
number in each case registered with the charity

AGM: means an annual general meeting of the members of the
association

the association: means the charity comprised in this constitution
the Chair: means the Chair of the association elected at the AGM

charity trustee: has the meaning prescribed by section 177 of the
Charities Act 2011 or any substantial re-enactment. Every committee
member/trustee is legally a charity trustee

clear day: means 24 hours from midnight following the triggering event

the Commission: means the Charity Commission for England and
Wales: www.gov.uk/government/crganisationsicharity-commission

the commiittee: is the governing body of the association and includes
all etected and co-opted committee members/trustees

committee member(s)/trustee(s): means a member of the committee
elected at the AGM by the membership

co-opted committee member/trustee: means a member of the
committee appointed by the committee members/trustees in
accordance with clause 6

EGM: means an extraordinary generat meeting of the members of the
association and which is not an AGM

fundamental change: means a change that would not have been
within the reasonable contemplation of a person making a donation to
the association

general meetings: means any AGM or EGM (see above)
governing body: means the governing body of the school

headteacher: means the headteacher, executive head or Principal of
the school

independent examiner: has the meaning prescribed by section 145(a)
of the Charities Act 2011 or any substantial re-enactment

member and membership: refer to members of the association as set
outinclause 4

months: means calendar months

the objects: means the charitable objects of the association set out in
clause 2

permanent trading: means carrying on a trade or business on a
continuing basis for the principal purpose of raising funds and not for
the purpose of actually carrying out the objects

written or in writing: refers to a legible document on paper including
an electronic communication (email) or 2 fax message where the
member or co-opted committee member/trustee has agreed to
receipt of notices by electronic means

unincerporated association: an 'unincorporated association’ is an
Organisation set up through an agreement between a group of people
who come together for a reason other than to make a profit, e.g., a
voluntary group or a sparts club. Individual members are personally
responsible for any debts and contractuat obligations

year: means calendar year unless otherwise specified

References to an Act of Parliament are references to the Act as
amended or re-enacted from time to time and to any subordinate
legislation made under it.



